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Agenda

Day 1
Agenda Item Type of Activity Time

Getting Started

What Are We Doing Here? Instructions and course overview 9:00 - 9:30

What Do We Already Know? Review exercise: Connections or Jeopardy 9:30 - 10:00

Module 1: Conduct a Resident Interview

The Whys and Wherefores of Resident Interviews Trainer presentation/group discussion 10:00 - 10:30

Inspection Checklists Trainer presentation/group discussion 10:30 - 10:45

Break 10:45 - 11:00

Assess Assessment Tools Small group activity 11:00 - 11:30

Virtual Resident Interview Small group activity 11:30 - 12:00

Lunch 12:00 - 1:00

Virtual Resident Interview (continued) Whole group activity 1:00 - 1:45

Review Large group activity 1:45 - 2:00

Preparing for Success Large group activity 2:00 - 2:30

Break 2:30 - 2:45

Module 2: Conduct a Home Assessment

The Home Assessment Process Trainer presentation/group discussion 2:45 - 3:00

Identify the Keep-its Small group activity 3:00 - 3:15

Identifying Hazards Individual and large group activity 3:15 - 4:30

Onsite Visit Prep Group discussion 4:30 - 4:45

Day 1 Wrap-Up 4:45 - 5:00
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Agenda
Day 2

Agenda Item Type of Activity Time

Getting Started

Questions from Day 1 Small group discussion 9:00 - 9:20

Review Agenda for the Day Trainer presentation 9:20 - 9:30

Module 2: Conduct a Home Assessment (continued)

Onsite Inspection Instructions Trainer presentation 9:30 - 9:45

Onsite Inspection Trainer presentation 9:45 - 11:15

Break 11:15 - 11:30

Onsite Visit Debriefing Small group activity 11:30 - 12:00

Lunch 12:00 - 1:00

Onsite Visit Debriefing (continued) Small group activity 1:00 - 1:30

Module 3: Develop an Action Plan

Prioritizing Hazards Trainer presentation; small group activity 1:30 - 2:00

Whose Job is It? Trainer presentation; small group activity 2:00 - 2:45

Break 2:45 - 3:00

You’ve Got Resources Trainer presentation/large group discussion 3:00 - 3:40

Creating an Action Plan Small group activity 3:40 - 4:30

Review Large group discussion 4:30 - 4:45

Day 2 Wrap-Up 4:45 - 5:00
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Agenda
Day 3

Agenda Item Type of Activity Time

Getting Started

Questions from Day 1 Small group discussion 9:00 - 9:20

Review Agenda for the Day Trainer presentation 9:20 - 9:30

Module 4: Implement Interventions

Effective Remediation Trainer presentation and individual activity 9:30 - 9:45

Cost Estimates Trainer presentation 9:45 - 10:00

Bids and Contracts Trainer presentation 10:00 - 10:20

Break 10:20 - 10:35

Quality Control Trainer presentation 10:35 - 10:45

Reporting Trainer presentation 10:45 - 11:00

Module 5: Educating Residents

Keep It Audience Appropriate Trainer presentation; small group activity 11:00 - 11:15

The Healthy Housing Kit Trainer demonstration 11:15 - 11:30

Grow your Program Revisit the “Dream” exercise—part with large 
group 11:30 - 12:15

Course Wrap-Up - final questions                                                                                                                     12:15 - 12:30


