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Heathy Homes: Assessment and Interventions 
Exercise 12: Your Contract Process 

	
Consider	your	how	your	organization	deals	with	contractors.	To	extent	you’re	familiar	with	that	
process,	answer	the	following	questions.	
	
1. What	work	is	currently	completed	by	contractors?	

   

	   

   

   

   
	

2. Do	you	write	specifications?		

  

   

   

   

   

 
3. Are	you	involved	in	the	bid	process?	How?	What	is	the	process?	

   

	   

   

   

   
	
	

4. How	do	you	currently	advertise	for	jobs?	
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5. How	do	you	qualify	contractors?	How	do	you	decide/award	jobs?	

  

   

   

   

   

 
6. How	do	you	monitor	or	oversee	the	work	?	

  

   

   

   

   

 


